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Adwiral Ceorge W. Andersen, Jr., USN {Ret, )

Chalrman, Presideat’s Foreizn Intelligence
Advigory Board

The White House

Washington, ['. C.

Deay Admiral:

i have delayed until now answering your letter of 25 Septemier
on COINS in order to got 2 more personal insight iato the points you
bave ralsed and to take action to give COINS planning » further {npetus.
1 3gree with the Tachanical Panel views thst during the coming years
this broad subject of information flow promises to be increasingly
eritical to onr business.

Thie past spring, Jim Schlesinger, as ICI, asked Dr, Hall to
serve a8 Dxecutive Agent for COINS development under IRAC suspices.
At the IRAC meeting of 3 Novembaer he reported to e in detsil on
what bs has Desn doing in » very complex managerial task. I am
impressed that be I moving steadily abead in an orderly way and us
fast 89 is practicable. Attachod is a lst of actiens that have been
wndertsken, and which I orally reporied at the & December PEIAR

There is much to be doas. The present principal users of COINE
ars within the DoD. A preciss appraisal of the capability of such =
mechanism for State and CIA production anslysts is missing. Alse,
it appesrs that the planning to date falls short in context with the oa-
comning overhesd collection programs and their future Impact on infor-
m:g‘aa flow and aadytical mathodologies. We will need to fix this as
-

~ In order to mave along faster ia shaping my views of CUING concepts
aad planning, I have askad my Intelligence Community Staff to work
éirecily on this matter with Dr. Hall, the involved agencies and the
USIB Iaformation Handling Conumittes (IHC) and to ¥aperi tome on s
prograem of action which will fnvolve all potential community users.,
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W. E. Colby
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